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You can manage

YnpasneHve 06 beMOM npoekTa
PM05.00

06beM — 3TO crnocob onucaTb SIOrMYeckMe rpaHvubl NpoekTa. bes npaBWbHOMO onpeaeneHus
obbeMa y Bac HeT wWwaHcoB 3(PphEKTUBHO YAEPXMBATL MPOEKT B paMKkax NpeaBapuUTeNibHO
JOCTUIHYTBIX [OrOBOPEHHOCTEN. Ha CTapTe NpoeKTa CYLLECTBYIOT OMNpeaesieHHble OXUAaHWs
OTHOCUTENIbHO TOro, YTO BYAET MoMyyYeHo B pe3ynbTaTe, B Kakue CPOKM U 3a Kakue AeHbrn. Ecim
TpeboBaHMs K pe3ynbTaTy KOPPEKTUPYIOTCS, MOTYT M3MEHUTLCA TAKXKE M OLIEHKWU Tpyao3aTpar,
CTOMMOCTU U MPOAO/DKMTENBHOCTU npoekTa. ddhdeKTUBHOE YNpaBfieHNe 06BbEMOM MPOEKTA
NpY3BaHO 06ecneyYnTb COrylacoBaHHOE M3MEHEHWEe BCEX Ha3BaHHbIX MapaMeTPOB MOCPeACTBOM
MPUHSATUS B3BELUEHHOrO PeLleHNs CIOHCOPOM MPOeKTa.

TpeboBaHMA K y4yaCTHUKaM

e OrtcytcTBytoT. Kypc obecrnieunBaeT 6a30Bblii  0630p Mpouecca onucaHust obbemMa U
ynpaBfieHns 06beMOM MO XOAY BbIMOSIHEHMS MPOEKTa.

YyebHble yenum
Mo 3aBepLUEHMIO KypCa, YH4aCTHUKKM 6yayT CNOCO6HbI:

e [loHMMaTb CYLIHOCTb 06bEMA NPOEKTa U €ro B/IMSIHUS HA OCHOBHbIE MapaMeTpbl NMPOEKTa 1 Ha
yrnpaB/ieHne NpoeKToM

e OnucbiBaTb 06bEM B MpoLecce ONpeaeneHust NpoekTa M onpeaeneHus TpeboBaHW K ero
pesynbTaTy

e CocCTaBuTb Npoueaypy ynpaBneHus 06beMoM NpoeKTa

¢ DdhdheKTUBHO YNpaBnsT 06bLEMOM MO XOAY BbIMNO/IHEHUS NPOEKTA.

LleneBas ayautopus

e MeHemkepbl NPOEKTOB
e Beaywwe cneumanucTel, y4acTByOLWME B NIAHNPOBaHUN NPOEKTOB
e Bepaywue cneumanncTbl CO CTOPOHbI 3aKa3uuka (KIMeHTa) npoekra.

Copnep)xaHue Kypca

OcHoBHasl KoHUenuus obbeMa NpoekTa
OnpepeneHue u onncaHne obbeMa npoekTa
YnpasneHve o6beMOM NpoeKTa

Mpoueaypa ynpaBneHns 06beMOM NpoeKTa.

Kypc BKOYAET yNpa)KkHEHWS! 4151 MPAKTUYECKOro 3aKPEn/IEHNS MOyYEHHbIX 3HaHWM.
Mpoao/mMKUTENbHOCTb Kypca
¢ [lon-gHs (4 vaca).
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