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You can manage

Co3pnaHue Oduca ynpassieHUs NpoeKTaMm

Bo BceM Mupe opraHusauuu, Xenawowme peanus3oBaTb CBOM WMHWLUMATMBbI BOBpPEMS, B npeaenax
BblAENEHHbIX CPEACTB U C HAANEXAWMM Ka4eCTBOM, AOCTUIAlOT 3TOro NyTeEM BHEAPEHUA CTAaHAAPTHbIX
npoueccos n TEXHOOMUM MPOEKTHOro MEHEAKMEHTA.

Ana HebonblUO KOMMaHWU C €AMHUYHBIMKM MPOEKTAMU HE COCTaBUT 60MbLIOrO Tpyda BHEAPWUTb
AUCUMINIINHY YNPaB/IEHUS NPOEKTaMK. YeM 6orblle opraHM3aumus M YeM MacluTabHee cToslmue nepesa
Hel 3aflaumn, TeM CI0KHEE CTaHOBUTCS ONPEeAenUTb U HanaauTb €AMHbIE MPOLECChl, 06YYUTb KaXKAoro
y4yaCTHMKa MpOeKTa COrfacoBaHHOM paboTe M o6ecrneunTb MNpaBUIbHOE MPUMEHEHUE TEXHOMOTUIA
YNpaBleHnst K KaXaoMy MpoekTy. Bmecte c TeM, 6e3 nogo6HOM CRaKEHHOCTM BCE YCWUAWS MO
BHEAPEHWMIO NPOLIECCOB HE AAtoT MOSIHOM OTAAuMN.

MHorve opraHmsaumMmn pewnnun ans cebs AaHHylo npobnemy nytem cosgaHus Odwuca ynpaeneHus
npoektammn (Project Management Office, PMO), obnagatowero onpegeneHHbIMM MOHOMOYMAMU U
OTBETCTBEHHOCTbLIO MO OTHOLUEHWUIO K MPOEKTaM U TEXHOSIOMMAM yrpaB/ieHus.

B 3aBMcMMOCTM OT noTpebHOCTel opraHM3auMu M MNIaHoB ee PYKOBOACTBA, KPyr OTBETCTBEHHOCTU U
nosiHoMounii PMO MOXeT 6bITb AOCTATOYHO WMPOK. Kak npaBuno, PMO oTBeYaloT 3a MoCcTaHOBKY U
BHE[IPEHME eauHbIX NMPOLIECCOB YNPAB/IEHNS MPOEKTAMU MO BCEW opraHu3aumn. Mpu Heo6XoaMMOCTH,
OHW MOryT ZiefnaTb ropasao 6osnblue, BKIOYas:

e (Ob6yyeHMe N HaCTaBHUYECTBO

e  AyauT NpoekToB

e KOHCONMANPOBaHHYIO OTUYETHOCTb MO NPOeKTaM
¢ CepTudukaumio ynpaBneHus npoekTamu

e YnpaBneHue noptdenem NpoeKkToB

KoMmnaHnusi TenStep noMoxeT pa3obpaTbCa B peanbHbiX npeumyuwiectBax PMO ans  Baweit
OpraHusauMu, a Takxke HaWTU U peanv3oBaTb ONTMMAJIbHBIN CMOCO6 MX AOCTUMXKEHMS. [N 3TOrO Mbl
ncnonb3yeM COBCTBEHHYHD MHOrOKpaTHO OMpaBAaHHYD Moaenb BHeapeHus PMO, nomoraroLlyro
onpeaenuTb:

e OnTMManbHbIN BapuaHT PMO ansa Balei opraHusaumm
e [lepeyeHb NpoayKToB U cepsmcos PMO
e Ponb 1 chepy oTBeTCTBEHHOCTM PMO

e CocTaB 1 TpeboBaHWs K NepcoHasny

e Bce ocTanbHOe, YTO HY>XHO Ans co3aaHus PMO.

Hawwn cneumanuctel obyyaT Baw nepcoHan M OKaXyT €My NpaKTUYeCcKyld NOAAEPXKY Ha 3Tane
cTtaHoBneHus Bawero PMO.

Odcpuc ynpaBneHns npoeKkTaMyu MOXKET CTaTb AONO/IHUTE/IbHbIM KOHKYPEHTHbIM
npeuMyLiecTBOM Balwuei komnaHuu. lng aToro u3 MHoxecTBa moaenein PMO mbl c Bamu
AO/MKHbI BbIGpaTh U peanin3oBaTb UMEHHO Ty, KOTOpasi COOTBeTCTBYyeT Baweii
opraHmsauuu. NMopyunTte HawuM cneumasncTtaM COKOHOMUTbL Balue BpeMs u pecypchbl.

TenStep — Mbl noMoraem Bam nogHATb My1aHkKy!
XoTuTe y3HaTb 60siblie? Mbl OTKPbITbI AJIS O6LLEHUS.
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